
Project Plan

1 Project Management/Tracking Procedures
We are using Gitlab as our repository for our code. This is for ease of sharing of

code between each of our team members. For the scheduling of items and what needs
to be done we are using Jira. Jira gives us easy way to schedule items that need to be
done. The method for agile that we are using is the waterfall + agile method.

2 Task Decomposition
Breaking the project into different parts is an easy way for each of hte parts of the

project to get done without having to wait on each other. How we have it broken up is
we work in teams of two and worked on separate aspects of the project. One group
work on the frontend and some on backend.

3 Project Timeline/Schedule
https://hm491.atlassian.net/jira/software/projects/HI/boards/1/roadmap?timeline=QUARTERS



4 Project Risks
I don’t think there are any major risks in this project. Some minor risks could be

admin level human errors on our AWS platform, Lack of time to complete the project, or
unclear communication leading to poor development.

5 Personnel Effort Requirements
We all aim to put in 5-10 hours/week on this project.

6 Other Resource Requirements
No other resources are required for this project.


